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Superintendent’s Budget Message 

Two years into the largest public health crisis of our lives, we stand together ready to serve our 
students.  I am grateful for the support we have received from the School Committee, Mayor, and City 
Council, to fund our school system in a way that allows us to respond quickly and effectively to the 
challenges of the day.  Last year, I wrote this in my budget letter: “We are all exhausted from this crisis.  
We can look forward to next year, but we will be dealing with this crisis for some time.  While vaccines 
are being distributed, and many of us are seeing some light at the end of a long tunnel, we will need to 
deal with the immediate fallout of the financial impact of COVID.  The economic impacts of COVID-19 
have not yet reached local governments as they have already affected private industry.  Stimulus funds 
buoyed our ability to purchase one-time materials, fund one-time positions, and remain steady for this 
fiscal year.  I credit the steady hand of the Mayor, City Council, and School Committee for allowing us to 
maintain this steady pace and respond to the pandemic.”  The Commonwealth has been able to endure 
through the crisis without major impact to their financial position to fund education and local 
government priorities.  Working together with the Mayor and City Council, the School Department 
produced a budget without an increase last fiscal year- anticipating significant drops in revenues.  Those 
revenues instead stayed strong, and in some cases, grew stronger.   

I will once again use caution, but this caution will be targeted toward the one-time stimulus funds we 
have received from the federal government.  Using these funds for one-time projects is the most 
prudent use of these funds, and it would be a mistake to support ongoing operational costs with these 
funds.  As these federal funds dry up over time, municipalities who relied on these funds to support 
salary costs will be forced to either reduce spending or carry these costs locally.   

It is important to note this to all readers: last year in conjunction with a zero-increase budget, our unions 
came to the table and heard our plea.  The School Committee was able to negotiate with all our faculty 
and staff and approve bargaining agreements which led the district to be able to maintain a zero percent 
budget for one year.  To the School Committee, the Mayor, and the City Council- the employees heard 
the collective message and stepped up.  Together we all valued stability and incremental progress 
instead of wild swings in budget decisions and negotiations.  I am thankful of the efforts of the 
negotiation’s subcommittee, and each bargaining union we worked with last year to make this happen.     

If you compare our budget proposals year to year, you will see that we have a much different 
perspective on our ability to fund our priorities moving forward.  The Governor’s budget has produced 
the single largest increase in Chapter 70 education aid in history.  Marlborough’s Chapter 70 funding will 
increase by $6.5 million dollars under the Governor’s proposal.   In FY13 and FY16, we saw increases to 
Chapter 70 of close to $3.2 million dollars.  This year’s allocation is double that amount.  Through this 
budget document, you will be able to see why this funding is being allocated to Marlborough.   

I pride myself on being a fiscally conservative manager, who always takes the long-term view of any 
decision.  Last year the budget document produced a three-year financial look-ahead to determine the 
needs of the district in light of a zero increase to our budget.  This received positive feedback from all 
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parties, and we will do so again this year.  Just as I stated last year, I want our faculty and staff to be able 
to see how the strategy for improvement can actually be accomplished, so we can all understand the 
short-term sacrifices for the long-term financial health and employment stability.  We have not, and will 
not, put forward a budget soaked with extra requests just to be able to “reduce” them when politically 
convenient.  When we put forward a budget, we are serious about each request, and we are ready to 
show exactly why the school district needs that funding.   

Each budget year, each City Department has to create its ‘pitch’ to the City Council for their 
appropriation.  The School District does this as well, starting with the Superintendent’s budget.  I create 
my ‘pitch’ to the School Committee, who then decides what to put forward to the Mayor.  The Mayor 
then decides what to put forward to the City Council as part of his City Budget.  My ‘pitch’ this year is 
going to be simple: Transformation.   

At every School Committee meeting, I am visually confronted by the word Transformation on the wall of 
the School Committee meeting room.  Transformation is the culmination of several years of work on our 
strategy for improvement, with our faculty and staff contributing each time; all I learned from my entry 
plan meetings to my exit as Superintendent of Schools, and to respond to the students’ needs each day.   

In several years of work, the Marlborough Public Schools has transformed.  We are leading the charge 
for universal access to tuition free high-quality preschool.  This budget proposal will expand 
opportunities across the city and provide additional transportation access for our preschool students.  
We are supporting our over-aged and under-credited students, many of whom are newcomers to our 
city and country, with night school opportunities to achieve their high school diploma.  This budget 
proposal will directly increase elective opportunities for our students at night, who are working so hard 
to achieve their diploma, and begin to look for other opportunities to engage students who are at risk 
for dropping out.  We stabilized class sizes in our Kindergarten through 6th grade classes, and this budget 
proposal will stabilize class 
sizes by finishing the work we 
started last year by adding 
half teams at 7th and 8th 
grade.  We will continue to 
support our work to create 
common curriculum 
experiences for all our 
elementary students by 
hiring a coordinator at the 
elementary level to further 
enhance our educational 
opportunities, a request we 
have had to defer for three 
years.   



 Page 6 
 

We have begun to transform our facilities as well.  The successful opening of the Goodnow Brothers 
Elementary School has been a success, and almost too successful as we are seeing an enrollment surge 
at that school!  Built for 610 students, we are currently serving 748 students at the Goodnow Brothers 
School.  As I stated last year, the time has come to start the process to rebuild Richer Elementary School 
to meet our future educational needs.  I will be asking for your support once again this spring to submit 
a statement of interest (SOI) to the Massachusetts School Building Authority for the renovation of the 
Richer Elementary School.   

I am asking for the support of the School Committee, Mayor, and City Council in continuing our path 
towards sustainability and having a multi-year plan to address the educational needs for the 
Marlborough Public Schools.  The district has been fortunate to continue to grow at a reasonable pace 
for years, and we have met every condition put forth through this crisis.  We have been given the rare 
opportunity from the state to invest in our school system and continue down our path of 
transformation. 

It has been an honor to serve as your Superintendent of Schools, and I am thankful for your support.   

 

 Michael Bergeron 

 Superintendent of Schools 
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Executive Summary  

Enclosed is the Marlborough Public Schools Superintendent’s FY23 budget request totaling $69,479,713, 
an increase of 4.24% over the current budget year. The administration’s goal continues to be developing 
budgets that are sustainable for Marlborough while addressing unforeseen needs and maintaining the 
quality of our academic program. 

The FY23 budget requests $2,825,147 in new funds. The District would need $1,780,002 to satisfy 
contractual increases in steps for educators as well as increases in service contracts. The District is also 
requesting $987,200 to support Strategy for Improvement initiatives; expanding access to early education 
(pre-kindergarten), supporting smaller class sizes, supporting at risk students, expanding non-traditional 
opportunities, engaging with our community, eliminating bias, and supporting common curriculum 
experiences. Additionally, the District requests 
$583,407 in new funds to address unforeseen 
matters; ongoing labor negotiations, 
enrollment growth, EL population growth, and 
an alumni relations initiative (detailed 
breakdown on pages 8 and 11). 

To help offset the FY23 budget, administration 
is proposing $525,462 in cost reductions. The 
District is lowering its legal budget lines by 
$30,000, decreasing it’s out of district tuition 
costs by $260,000, repurposing one stipend for 
$9,500, and realizing $225,962 in attrition 
savings due to retirements.   

This budget book provides the School 
Committee and City Council with a new 
forward-looking financial plan projecting funds 
needed for the Marlborough Public Schools 
through FY26. The District projects modest 
funding needs of 3.62% for FY24 and 3.16% 
FY25. The forward-looking plan also projects a 
significant funding increase of 4.81% needed in 
FY26 to support a new transportation contract 
scheduled to start that fiscal year.  
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FY23 Budget Request One-Page Summary 

 

FY17 Operating Budget: $60,701,000 1.00%
Transfer of Maintenance Line Items to City $2,332,000

FY17 Operating Budget without Maintenance $58,369,000
FY18 Operating Budget: $60,028,455 2.84%
FY19 Operating Budget: $61,756,164 2.88%
FY20 Operating Budget: $63,531,849 2.88%
FY21 Operating Budget: $66,654,566 4.92%
FY22 Operating Budget: $66,654,566 0.00%

FY23 Level Service Budget:
- Increased steps for all qualifying MEA, Unit B, and Paraprofessional Unit 
members and increases in contracted services

$1,780,002

Total FY23 Increase Related to Level Service Budget $1,780,002 2.67%

FY23 District Improvement Plan Increases (from 4-year funding plan)

- Priority 1.1: Expand PK Access (+3 Teachers, +3 Paraprofessionals, +2 Buses) $409,191

- FY22 Priority: Support Class Sizes (+1 Elementary Teacher) $69,602

- FY22 Priority: Support Class Sizes (+4 Whitcomb Teachers) $278,407

- Priority 1.2: Non-Traditional Opportunities (Exp. Night School Options) $100,000

- Priority 2.1: Common Curriculum Experiences (+1 Curriculum Coordinator) $130,000

Total FY23 Increase Related to District Improvement Plan and 4-year Plan $987,200 1.48%

FY23 Unforeseen Expenses:
- Bargaining Agreements $245,000

- 2 EL Teachers to Address Enrollment Needs $139,203

- 1 Elementary SAC to Address Goodnow and Jaworek Enrollment $69,602

- 1 Goodnow Elementary Teacher to Address Increased Enrollment $69,602

- 1 Alumni Relations Initiative $60,000

Total FY23 Unforeseen Expenses $583,407 0.88%

FY23 Cost Reductions:
- Legal costs ($30,000)
- OOD Tuition ($260,000)
- Stipends Repurposed ($9,500)
- Retirements ($225,962)

Total FY23 Cost Reductions ($525,462) -0.79%

Superintendent's FY23 Total Budget: $69,479,713 4.24%
Total New Funds in the Operating Budget: $2,825,147

Marlborough Public Schools
FY23 Superintendent's Budget
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Financial Overview  

FY23 State Funding: 

The State’s foundation budget for FY23 sees a significant rise in Marlborough’s required net school 
spending to $77.3M from $69.3M in FY22, a 11.52% growth. The Governor’s proposed FY23 budget also 
sees a $6.5M increase in Chapter 70 aid for Marlborough. This is a 20.8% increase over FY22 and the City’s 
largest year over year state aid increase in history.  

Net School Spending requirements are the amounts established by the Commonwealth of Massachusetts’ 
Chapter 70 for any municipality to spend, at a minimum, on the education of its students. In addition to 
funds that are directly spent by the Marlborough Public Schools, net school spending is inclusive of other 
indirect school expenditures, such as building maintenance, snow removal, and retired employee 
benefits. The City of Marlborough has historically far exceeded the minimum amount established by the 
net school spending formula, often investing 140% of the minimum required or higher. The below chart 
shows the actual educational expenditures by the City of Marlborough (dark blue line) in comparison to 
the net school spending required by the state (dotted grey line). 

 

The Chapter 70 Foundation Budget Formula establishes the Net School Spending amount by applying a 
series of expenditure assumptions to each student in a municipality based on the demographic 
composition of that district. The Foundation Budget also establishes each Municipality’s required 
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contribution towards net school spending. The percentages that each Municipality must contribute 
towards net school spending correlates with the property wealth and income wealth of that Municipality, 
as well as the assumed growth factor of that municipality’s taxing capacity. In FY22, the City of 
Marlborough received its smallest increase in Chapter 70 aid since 2005, being “held harmless” and 
receiving the minimum aid increase of $30 per student. At that time, the district predicted that the rise in 
income wealth and real estate wealth in the City (which are both inputs in the funding formula) would 
lead to smaller Chapter 70 increases in the years ahead. The opposite was true in FY23, which saw a 20.8% 
increase in Chapter 70 aid for the City of Marlborough.  

The large FY23 Chapter 70 aid increase to Marlborough was due, in large part, to the Student Opportunity 
Act as well as legislation impacting the eligibility of families in social assistance programs. The Student 
Opportunity Act specifically targeted increases in funding for English learners and low-income students. 
Simultaneously, the District’s enrollment demographics showed an increase in the number of low-income 
students as a larger number of families gained eligibility to social programs during the pandemic. 
Combined, these two factors accounted for nearly 70% of the FY23 increase in Marlborough’s net school 
spending to $77.3M from $69.3M. Also of note is the fact that the formula’s inputs resulted in the state’s 
portion of the required funding increasing from 45.34% to 48.73%, which helped increase the Chapter 70 
aid the City will receive if the Governor’s budget is approved. Below is the summary of the FY23 Chapter 
70 calculation in comparison to the prior fiscal year: 

 

Further implementation of the Student Opportunity Act (it is currently being implemented at 
the rate of 1/6th through FY27) combined with the continued rise in student enrollment may 
result in another notable Chapter 70 aid increase for the City of Marlborough in FY24. 
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FY23 Budget Priorities: 

Continuation of the Long-Range Plan 

In FY22, the District developed a long-range funding plan that sought to bring transparency to 
the fiscal needs of the school department for the next four fiscal years. The fiscal plan aimed to 
continue addressing various priorities from the District’s Strategy for Improvement. Those 
priorities are as follows: 

Expand Access to Pre-Kindergarten (Priority 1.1) 

The FY22 budget successfully eliminated preschool tuition in Marlborough. This was a crucial step towards 
creating more equitable access to preschool, which research shows is critical for the long-term academic 
success of our students. The FY23 budget completes the planned expansion of the pre-school in one year 
rather than taking a three-year approach. For FY23, the District is seeking $409,191 to fund three new 
teacher positions, three new paraprofessional positions, and two buses for the preschool program. The 
District is also planning to leverage the internal capabilities of our Facilities Department as well as end of 
year savings to fund the technology hardware and furniture required for these three new classrooms. 

Support Lower Class Sizes 

In FY22 the District was successful in achieving a long-term goal of having elementary classroom sizes 
averaging less than 20 students. This was achieved by reorganizing positions from interventionists to 
classroom teachers. A similar approach at the middle school also significantly lowered classroom sizes at 
the Whitcomb Middle School. However, as seen on the below table, the District continues seeing a 
steady increase of enrollment in grades 6-8. To continue its commitment to lower classroom sizes, 
the District is requesting four additional middle school teachers as well as one additional elementary 
teacher for a total FY23 increase of $348,009. These positions, as well as one additional unforeseen 
elementary position proposed later in this budget book, will effectively maintain elementary classroom 
sizes near 20 students on average, and middle school classroom sizes near 22 students on average. 
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Create Common Curriculum Experiences (Priority 2.1) 

With the introduction of the Goodnow Brothers Elementary School and a new kindergarten 
through fifth grade elementary model, it is critically important for the District to provide 
equitable academic experiences to students in all four elementary schools. The district’s Strategy 
for Improvement calls for additional funding to help implement common curriculum experiences 
across all grade levels. Towards this purpose, the Administration’s four-year funding plan 
accounts for $130,000 in FY23 to hire a Director of Elementary Curriculum who will coordinate 
the development and implementation of a common K-5 curriculum. 

Non-Traditional Academic Opportunities (Priority 1.2) 

Marlborough High School has been successfully running a night school program called Marlborough 
Evening Teams Accelerated Studies Academy (METAS) since the start of FY21. METAS was created after 
MHS identified that 40% of the FY19 dropout cohort were over-aged and under-credited English Learners 
(EL) students. The program currently supports nearly 30 students that attend school on Tuesday and 
Thursday evenings. METAS’ first two years have been a great success, with 12 students slated to graduate 
with a High School diploma thanks to this night school option. The FY23 budget includes $100,000 to 
support the continuation non-traditional academic opportunities for MHS students. 

Total requests from the FY23-F25 fiscal plan:      $987,200 
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Unforeseen FY23 Budget Needs 

Bargaining Agreements and Other Labor Costs: 

The District is earmarking $245,000 to address ongoing negotiations with bargaining units and 
other labor costs that will impact the FY23 budget. 

EL Enrollment: 

The District has experienced an influx in enrollment of English Learners students, which require 
specialized staffing. In the past ten years, the enrollment of EL students has risen from 13% of 
the total student population in FY13 to nearly 30% in FY22. This represents a rise from 600 
students in FY13 to nearly 1,350 students in FY22, a 122% increase in the enrollment of EL 
students. As shown on the below chart, the percentage of EL students leveled off between FY18 
and FY21 but is experiencing a sharp increase in FY22. To properly meet the needs of our new EL 
students, the District is requesting two additional FTEs for FY23. This results in $139,203 in funds 
that were not part of the original forward-looking plan.  

 

Elementary Needs: 

The District continues responding and adjusting to the recent change to four elementary schools 
hosting grades K-5. For the FY23 budget, we have identified two opportunities that would have 
a significant positive impact to our elementary program. First, the District is seeking to create a 
more equal distribution of the caseloads of our school adjustment counselors (SACs) at the 
elementary level by adding one additional SAC FTE to be shared between Goodnow Brothers 
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Elementary and Jaworek Elementary. Given the 
impact of the ongoing pandemic and the added 
demands upon our existing SACs, we see this as a 
priority addition to the FY23 budget. 

The District has also been closely tracking the 
overall elementary enrollment growth and has 
aimed to keep elementary classroom sizes at or 
below 20 students per classroom. During the FY22 
budget process, District administrators, in 
partnership with elementary school 
administrators, identified 8 interventionists FTEs 
that were converted to elementary classroom 
teacher positions. This allowed the District to 
project elementary classroom sizes at 19.7 for 
FY22. The District further planned, as part of the 
forward-looking fiscal plan, to add an additional 
elementary teacher in FY23. However, given the 
quick rise in enrollment the District is currently 
experiencing, Administration is requesting an 
additional elementary teacher FTE (to make +2 
FTEs total). This would allow elementary classroom sizes to remain near our goal, at 20.5 students 
in the average elementary classroom. 

The addition of a new school adjustment counselor and a new elementary teacher in FY23 would 
result in $139,203 in funds that were not part of the original forward-looking plan. 

 

 

Grade FY23 Classes AVG Grade FY23 Classes AVG
K 408 21 19.4 K 408 20 20.4
1 417 20 20.9 1 417 20 20.9
2 454 21 21.6 2 454 22 20.6
3 422 21 20.1 3 422 21 20.1
4 413 19 21.7 4 413 20 20.7
5 383 18 21.3 5 383 19 20.2

Total Total AVG Total Total AVG
2497 120 20.8 2497 122 20.5

FY23 Projected Enrollment FY23 Enrollment w/ Proposed Changes
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Alumni Relations Initiative: 

The Marlborough Public Schools graduate 
nearly 300 students annually, and our alumni 
network includes thousands of students who 
carry with them the pride and values of the 
Marlborough Panthers. Many MPS graduates 
lead successful careers and choose to donate 
scholarship funds to help the current cohort 
of students. One great example is a very 
generous $10,000 scholarship donation by 
Dr. Barry Luftig’s family. Dr. Luftig was a 
longtime resident of Marlborough whose 
three children graduated from Marlborough 
High.  

In partnership with the Mayor’s Office and 
the Marlborough Economic Development 
Corporation (MEDC), the District is seeking to 
establish an alumni relations foundation 
focused on contacting and engaging with our 
alumni and establish an endowment fund for 
the benefit of Marlborough students. This new initiative would result in $60,000 in funds that 
were not part of the original forward-looking plan. 

Cost Reductions: 

To offset part of the expenses that were not accounted for in the FY22-FY25 long-range funding 
plan, the District would rely on cost savings from retirements, a reduction in out of district special 
education tuition costs, a reduction in the legal fee accounts, and the removal of non-bargained 
stipends that have not been recently assigned: 

Retirement savings         $225,962 

Reductions in OOD tuition       $260,000 

Cuts in legal fee accounts       $30,000 

Repurpose of one stipend       $9,500 

Total cost reductions:        $525,462 
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Utilization of One-Time Federal Funding: 

The District is grateful for the quick action of federal and state agencies to provide emergency funding to 
support the response to the COVID-19 pandemic. To avoid creating unsustainable financial practices and 
programs, administration has been careful not to fund long-term programmatic needs with these one-
time funds.  

The District has been given access to nearly $11.6 million in emergency funding to respond to the COVID-
19 crisis. These funds have staggered expenditure eligibility dates starting as early as March 2020 (for 
ESSER I) and ending as late as September 2024 (for ESSER III).  

Below are the individual one-time funds the District has accessed to address the pandemic, and the 
summaries of projected expenditures from each grant: 

ESSER I 
    
Projected Grant Expenditures:   
Salaries (LPNs and remote learning staff)  $                     350,700.00  
Supplies and Materials  $                     304,903.00  
Other: Substitutes for COVID related absences  $                       90,000.00  
    
Total Projected Grant Expenditures  $                     745,603.00  

  
ESSER II 

    
Projected Grant Expenditures:   
Salaries (SACs, extended day/year)  $                     223,757.00  
Covid-19 Testing Supplies  $                     510,000.00  
Supplies and Materials  $                     160,000.00  
Improvements to ventilation and cooling systems in school buildings  $                 1,932,393.00  
    
Total Projected Grant Expenditures  $                 2,826,150.00  

  
ESSER III 

    
Projected Grant Expenditures:   
Salaries (Interventions, support staff, restorative practices, credit recovery)  $                     965,826.00  
Supplies and Materials  $                     300,000.00  
COVID Related Labor/management costs  $                     550,000.00  
Improvements to ventilation and cooling systems in school buildings  $                 4,513,300.00  
    
Total Projected Grant Expenditures  $                 6,329,126.00  
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REMOTE LEARNING TECHNOLOGY ESSENTIALS 
    
Projected Grant Expenditures:   
Supplies and Materials: Hotspots, Chromebooks, and iPads  $                     232,710.00  
    
Total Projected Grant Expenditures  $                     232,710.00  

  
CvRF School Reopening 

    
Projected Grant Expenditures:   
Salaries (Remote learning coordinator, teachers)  $                     105,186.00  
Contracted Services: Custodial  $                       44,886.00  
Supplies and Materials  $                     570,290.00  
Other: PPE and Transportation  $                     355,588.00  
    
Total Projected Grant Expenditures  $                 1,075,950.00  

  
ARP - IDEA 

    
Projected Grant Expenditures:   
Salaries (SACs, wrap around, social workers)  $                     223,757.00  
Contracted Services  $                         1,116.00  
Supplies and Materials  $                       70,323.00  
    
Total Projected Grant Expenditures  $                     295,196.00  

  
ARP - IDEA Early Childhood 

    
Projected Grant Expenditures:   
Supplies and Materials  $                       26,250.00  
    
Total Projected Grant Expenditures  $                       26,250.00  

  
ARP - Homeless Children and Youth 

    
Projected Grant Expenditures:   
Supplies and Materials  $                       28,995.00  
    
Total Projected Grant Expenditures  $                       28,995.00  

  
Total Projected Expenses from COVID-19 One-Time Funding  $ 11,559,980.00  
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Looking Forward:  The MPS Long-Range Plan (FY23-FY26) 

Below is an updated four-year funding plan that forecast budgetary needs for the Marlborough Public 
Schools through FY26. The forward-looking plan continues addressing the priorities identified in the 
Strategy for Improvement in FY24 and FY25 and communicates an important transportation funding 
catalyst in FY26. While the District will continue prioritizing predictable and sustainable budgets in the 
years ahead, this forward-looking projection is presented with the caveat that, as the pandemic has 
shown, unplanned events may occur that would require changes to the needs forecasted below.  

 

In FY24, the District will request an additional 3.62% to continue funding the needs identified in the 
Strategy for Improvement. To support the newly expanded preschool program, the District would request 
$13.5K to fund a crossing guard (Priority 1.1). The elementary and middle school programs would add one 
teacher each to continue addressing enrollment increases and maintain small class sizes K-12. To support 
the expansion of non-traditional opportunities for high school students, the District would request 
$68,760 to increase staffing levels and expand elective options in the evening programs (Priority 1.2). The 
District will also request $300,000 to continue data training, purchase a social emotional screener, and 
create data teams district-wide (Priorities 2.2 and 2.3). 

Level-funded Budget (average 2.86%) 71,466,832.52$    74,055,167.96$  76,396,599.81$ 
2.86% 2.86% 2.86%

Pre-K
Priority 1.1 (Expand PK Access) +1 Crossing Guard 13,500.00$           

0.02% 0.00% 0.00%
Elementary Needs +1 Teacher (TBD) 70,993.77$           +1 Teacher (TBD) 72,413.65$         
Supporting Small Classroom Sizes

0.10% 0.10% 0.00%
Whitcomb Needs + 1 WL Teacher 70,993.77$           + 2 Interventionists 144,827.30$       
Supporting Small Classroom Sizes
Priority 2.2 (Support At-Risk Students)

0.10% 0.20% 0.00%
Marlborough High Needs
Priority 1.2 (Non-traditional Opportunities) Increase Elective Access 8,760.00$             

Staffing for Evening Options 60,000.00$           

0.10% 0.00% 0.00%
District-Wide Needs Continue Data Trainings 100,000.00$         Transp. Contract 1,450,000.00$   
Priority 2.2 (Support At-Risk Students) Academic/SEL Screener 100,000.00$         
Priority 2.3 (Develop Clear PLC Expectations) District-Wide Data Teams 100,000.00$         
Priority 3.1 (Community Engagement) Supplies for Parent Meetings 5,000.00$             
Priority 3.2 (Restorative Justice) Grant Funded
Priority 3.3 (ABAR Work) Grant Funded
Transportation Costs

0.44% 0.00% 1.95%
Total Budget 69,479,712.74$   71,996,080.07$    74,272,408.91$  77,846,599.81$ 
% Increase 4.24% 3.62% 3.16% 4.81%

FY24 FY25 FY26FY23
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In FY25, the District will request an additional 3.16%. That fiscal year, the budget request will include an 
additional elementary teacher to continue addressing what is anticipated to be a persistent growth in 
elementary enrollment. The District will also request two additional interventionists to support the work 
of Priority 2.2 (Support at-risk students). 

Increased Transportation Costs – FY26 

The District expects a significant rise in transportation costs in FY26. Due to good timing the District 
secured a favorable 5-year contract that started in FY21 and will end in FY25, but market rates and rising 
inflation allow us to project a transportation cost significantly higher in FY26 just to continue level 
services. The District has sought to minimize the impact of this projected cost increase by hiring a 
Transportation Coordinator and developing our own transportation routes in efforts to maximize 
efficiencies within our transportation model. While we have been successful in eliminating the needs for 
some routes, our current projections estimate that an additional $1.45M in new funding will be required 
to support the existing transportation program in FY26. 

 

 

 

 

 



 Page 20 
 

Technology Capital Plan: 

The Marlborough Public Schools have a robust classroom and student technology hardware program. 
Recent program successes include the installation of SMART panels in 100% of the elementary classrooms, 
bringing equity to the academic model across all four elementary schools. This was a priority for the 
District once the new Goodnow Brothers Elementary opened. The District also leveraged federal funds 
during the COVID-19 pandemic to expand its 1:1 model with Chromebooks for students grades 2 through 
12 (previously, the 1:1 program was only available for grades 3 through 12). 

The District has successfully utilized end of year funds to invest in critical instructional technology 
hardware, such as Chromebooks, laptops, and SMART panels, as well as technology infrastructure such as 
new cameras and server storage capacity. The District’s forward-looking strategy will continue to leverage 
access to technology for students and educators. Below is our long-range investment plan to continue the 
existing classroom technology strategy and our 1:1 student technology program: 
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Facilities Capital Plan: 

Our custodial team, led by Andrew White, take great pride in the safety and cleanliness of our school 
buildings. Despite the added requirements and challenges brought by the COVID-19 pandemic, our school 
custodians have maintained a high standard of cleanliness for our buildings. Our team works closely with 
DPW Commissioner Sean Divoll and General Foreman Dan Jackson to address the needs of our school 
facilities, and we are grateful for their continued commitment to the maintenance of our schools. Below 
is a list of near-range capital items that Commissioner Divoll has requested for our school buildings: 
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Richer School Building Project: 

The City of Marlborough submitted a Statement of Interest (SOI) to the Massachusetts School Building 
Authority (MSBA) in FY15 in which it sought to address academic as well as spacing and mechanical issues 
at Richer Elementary. After much consideration and in conjunction with the School Building Committee 
and the MSBA, it was decided that the District would add a fourth elementary school to the system, which 
ultimately resulted in the very successful opening of the Goodnow Brothers Elementary. 

 

The successful opening of the Goodnow School in FY21 was not only critical during our COVID-19 crisis 
response, allowing more students to attend school in person, it is also a critical part of our long-range 
planning and strategy for improvement. The District has prioritized smaller class sizes at early learning 
grades, and this would not be feasible without the opening of Goodnow Elementary. The District is now 
proposing a comprehensive rehabilitation project for the Richer Elementary School. Rehabbing Richer 
Elementary will allow the district to continue supporting small classroom sizes in safe and appropriate 
learning spaces, and address the issues found in the original SOI:  

• Lack of adequate spaces to support the District’s Educational Program 
• Out-of-date mechanical, electrical, technology, data, security, and communication systems. 
• Update fire suppression system 
• Lack of accessibility for disabled individuals 
• Inefficient exterior envelope systems 
 

This Spring the District is submitting another Richer SOI to the MSBA. The SOI is a tool for districts to 
identify deficiencies and programmatic issues that exist within a school. The MSBA expects that Districts 
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only submit SOIs for projects that the Municipality anticipate being able to fund within the next two years. 
The MSBA’s approval process is similar to a competitive grant application, in which not all SOIs that are 
submitted are approved. The District hopes that our very successful completion of the Goodnow Project, 
which the MSBA has used as a positive example for their model school program, will assist Marlborough 
in being a strong candidate for another MSBA project. Below is the current timeline for the District’s SOI 
submittal: 

• January 28th, 2022:  MSBA submissions become available 
• February 8th, 2022:  School Committee vote of authorization for SOI submission 
• February 28th, 2022: City Council vote of authorization for SOI submission 
• March 1st, 2022:  Richer SOI submitted to MSBA 
• April 29th, 2022:   MSBA SOI submittal window closes 
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District’s Strategy for Improvement 

Marlborough Public Schools 

Strategy for Improvement 

Vision: We focus on equity to create excellence for all. 

Theory of Action: If the Marlborough Public Schools respond to the needs of a diverse 
community by: employing high leverage research-based strategies, ensuring equity in access to 
programming, investing in our human capital, and creating a supportive community; then we 
will have improved the educational experience for all MPS students.  

Objectives Priorities 

1. Create the conditions for 
Success 

1.1 Expand seats in early education, creating additional 
opportunities for economically disadvantaged preschool 
students in the Early Childhood Center (ECC) 
 
1.2 Identify and implement a menu of non-traditional academic 
opportunities for at risk students to successfully graduate high 
school 
 
1.3 Ensure early career support for new educators 

When the district employs 
high leverage strategies for 
its students, it creates the 
conditions for success. 

2. Develop a definition of 
common educational 

experiences 2.1 Identify and implement common curriculum experiences 
across all grade levels 
 
2.2 Support at risk students through a comprehensive set of 
intervention systems 
 
2.3 Develop clear expectations for all professional learning 
communities  

When students engage in 
rigorous and relevant 
standards-based lessons 
and experiences, that 
recognize SEL components, 
student achievement will 
increase. 
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3. Inclusive and Supportive 
Schools 3.1 Strengthen relationships and services within our community  

 
3.2 Implement restorative justice as a strategy to support a 
vibrant learning environment 
 
3.3 Eliminate racist practices and ensure that diversity, equity, 
and inclusion are embedded and practiced for our students, 
families, and staff.   

When students, educators, 
and families have the 
support of their community, 
and schools are provided 
strategies to assist families 
and students in need, then 
we have created positive 
lasting partnerships. 

 

Priority 1.1 

Expand seats in early education, creating additional opportunities for economically 
disadvantaged preschool students in the Early Childhood Center (ECC). 

Action Steps, Benchmarks, and Timeline 

Explanation of this Priority 

Through the expansion of the Marlborough Early Childhood Center, the Marlborough Public 
Schools seeks to provide free, high quality, public early childhood education to more 
economically disadvantaged preschool-aged students in the community. Preschool provides 
access to a structured school setting, scientifically-based curricula, technology, and socialization 
taught by highly-qualified teachers and specialists. Review of district data indicates students 
who have attended ECC have stronger performance in early literacy skills including concepts 
about print (CAP) and letter sound fluency (LSF). 

 
 
 
 
 
 
  

What is the district's intent to improve in this area?  

To provide consistent high quality and free access to preschool for all Marlborough Children in 
order to level the playing field as they go to kindergarten. This will provide families a more 
consistent schedule in order to allow parents the economic freedom to pursue other career 
opportunities. 

 

 
 
 
 

What action steps are we committing to for the next three years to accomplish this priority? 
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Action Steps FY22: Provide universal access to preschool by eliminating tuition for all preschool 
students in Marlborough  
Action Steps FY23: Addition of 3.0 FTE Teacher and 3.0 FTE Paraeducator, classroom 
furniture/materials, and 2 Buses 

 

 
Resources needed for implementation  

Year Amount Explanation of Budget Request  

FY23  $ 208,805.22  3.0 FTE Teacher  

FY23  $    70,386.12  3.0 FTE Para  

FY23  $ 130,000.00  2 Additional Buses     

FY23  $    30,000.00  Technology, classroom furniture, curriculum  

FY24  TBD  Explore the need for a Crossing Guard    

FY24  TBD  Internal Building remodel plan to DPW    

 

Priority 1.2 

Identify and implement a menu of non-traditional academic opportunities for at risk students to 
successfully graduate high school. 

Action Steps, Benchmarks, and Timeline 

Explanation of this Priority 
If the Marlborough Public Schools affords varied opportunities for students beyond traditional 
programs of study, then the graduation rate and the students’ opportunities after HS will 
increase.  

  

What is the district's intent to improve in this area? 
 

Students will be excited and invested about their educational opportunities and see the 
connection to their own life goals.  Graduation rates will increase if we capture more students 
into programs to earn the diploma. Student and community perception of offerings will 
improve.  Students will become active participants in the choices for their future by pursuing 
opportunities available to them through MPS.   

 

 
 
 

 

What action steps are we committing to for the next three years to accomplish this priority? 
 

FY22 Action Steps  



 Page 27 
 

District-wide 
1.        Expand/create a program to reintegrate students who had missed significant amounts of 
school (non-medical)    
2.        Adopt “Avid” or other such programs (MA Model for Guidance; Naviance, etc.) starting at 
6th grade to discuss graduation and beyond starting at grade 6 Spring 2022 
3.        Create action steps for the identified areas of improvement listed above & update FY23 
Action Steps  Spring 2022 

 

METAS 
1.        Identify gaps in METAS (electives, employment opportunities, mental health support)  
2.        Gather initial student feedback on the Program. 
3.        Formalize the credits for work experience 
4.        Identify an electives/additional programming 
5.        Develop an initial structure for additional nights/activities (club, athletic, etc.) 
6.        Include key stakeholders in program development 
7.        Propose additional components to the Program: including a budget, curriculum, and, if 
applicable, food services and transportation 

 

Translating Certification 
1.        Identify Translation Courses that could lead to Certificate or employment 
2.        Partner with identified Program 
3.        Identify Funding 
4.        Determine Cost per student 
5.        Determine Prerequisites to the courses 
6.        Determine interested students’ eligibility via biliteracy assessments 
7.        Re-reach out to MHS Career counseling and QCC Workforce Development department 
8.        Create a pathway of courses for students interested in Translating 
9.        Recruit students for program enrollment   
10.        Write a description of courses and add to the MPS Program of Studies 
11.        Identify staff to teach identified courses 
12.        Inform MHS students (juniors and seniors) who have passed the Seal of Biliteracy 
requirements of this opportunity as an  ECHS option or post-grad  
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Early Childhood Certification 
1.        Tie ECC certification into Diversity grant 
2.        Get ECC Courses into SY22/23 MHS Program of Studies 
3.        Present to ELA 10 and/or 11 students  
4.        Identify any existing roadblocks to students entering the Program (i.e., necessary support 
to meet prerequisites) 
5.        Recruit students for program enrollment; reach out to special populations (i.e., EL) 
6.        Reach out to MPS/QCC staff for possible instructors 
7.        Connect with Elementary Principals, School & Director of ECC for field study options 
8.        Enroll interested students in the Program 
9.        Organize transportation, if necessary 

 

FY23 Action Steps   

District Wide 
1.        Continue Alternative pathways committee with monthly meetings 
2.        Modify FY23 Action steps as needed 
3.        New Program 
4.        Visit successful programs for input on New Program development 
5.        Present to the district-based leadership team, and  
6.        Present proposal to district English Learner Parent Advisory Committee (ELPAC), 
SEPAC, if applicable 
7.        Gather initial student feedback on the Program. 
8.        Present the new program’s budget as part of the Superintendent’s budget proposal. 
9.        Finalize transportation plans, recruit students, and finalize curriculum plans pending 
approval in budget. 
10.       Recruit and train staff  

 

Resources needed for implementation  

Year Amount Explanation of Budget Request  

FY23  $        40,000  Funding for an Alternative Pathways committee  

FY23  $          8,760  METAS Elective Teacher  

FY23  $          3,000  Worksite visits  

FY23  $          7,000  Apex Digital Learning  

FY23  $        60,000  Funding for childcare for students  
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Priority 1.3 

Ensure early career support for new educators. 

Action Steps, Benchmarks, and Timeline 

Explanation of this Priority 
Retaining teachers fosters a more stable and effective environment for students, staff, and 
families.  Data shows that of the MPS teachers hired FY15-19 who left employ, 70% did so in 
their first two years.  To improve teacher retention in these early years, MPS will expand upon 
and implement a robust series of professional support experiences for new teachers.  MPS 
students deserve an environment where they will grow socially, emotionally, and academically.  
Supporting new teachers will ensure success with students and increase their capacity as 
educators as they assimilate into the MPS community as valued staff members.   

 
 
 
 
 

   
What is the district's intent to improve in this area?  

The committee for Priority 1.3 will examine (a) curriculum for the New Teacher Course, (b) 
requirements and alignment for the teacher mentoring program, (c) building-provided new hire 
support experiences and (d) collect data from departing teachers and identify trends to 
continuously improve supports for new hires. 

 

What action steps are we committing to for the next three years to accomplish this priority? 
 

Action Steps FY22   

1. Review the sequence, topics, and timeframe of activities for New Teacher Course 
2. Update Administrator Section of the MPS Teacher Induction program document.  Include 
plans for new teacher meetings with building administrators on a regular basis. 
3. Share and align a calendar with 1st & 2nd year new teacher class topics with 
mentor/administrator activities. 
4. Create flowchart with deadlines for the requirements of the mentor/mentee program (ex. due 
dates for observations of peers modeling teaching at MPS) 
5. Plan a calibrated agenda across schools for day 2 of the New Staff Orientation to include 
building-based administrator and non-administrator time. 
6. Plan regular cadence of new teacher meetings with building administrators, calibrated 
across buildings 
7. Evaluate budget to add mentors for all teachers new to MPS, rather than limited to new to 
the teaching profession or new to teaching in Massachusetts 
8. Administrators consider opportunities for mentees to have mentors in Year 2 
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9. Design and develop a protocol for exit interviews for all new teachers who leave in the first 
two years of employ. 

Action Steps FY23   

1. Evaluate the impact of New Teacher Course alignment with mentor and administrator 
supports 
2. Evaluate the impact of Teacher Induction program Administrators Section updates 
3. Review building-provided new hire support experiences to expand support of new staff 
4. Evaluate the schedules at the different levels to allow time for new staff to connect with 
their support team 
5. Add requirements for mentors to be certified or recertified as mentors in the last 3 years to 
serve as mentors. 
6. Provide mentors to all new teachers, rather than limited to new to the teaching profession or 
new to teaching in Massachusetts 
7. Conduct exit interviews with all departing teachers and synthesize the collected data to 
design improvements to retain new hires. 

 

Action Steps FY24   

1. Evaluate the effectiveness of changes and additions made in previous years.                                                                                                                                                                                             
2. Continue to synthesize data from exit interviews and design improvements to retention of 
new hires for future years. 

 

Resources needed for implementation  

Year Amount Explanation of Budget Request  

FY22  $          1,000  

Hours for a subgroup of experienced teacher mentors to create a 
flowchart with deadlines for key activities of mentors/mentees 
(ex. Observation of peers teaching at MPS.) 

 

FY23  $       13,240  

Addition of mentors for all new teachers, rather than limited to 
teachers new to the teaching profession or new to teaching in 
Massachusetts (15 teachers).  Pay for staff not already 
scheduled to work on the day 2 orientation that are needed for 
non-administrator time. 
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Priority 2.1 

Identify and implement common curriculum experiences across all grade levels. 

Action Steps, Benchmarks, and Timeline 

Explanation of this Priority 
The identification and implementation of common academic and social-emotional curricular 
experiences create coherence in a program, improve student learning experiences and 
outcomes, and promote equity.                                                                                                                                                                                                                                 
Effective school districts create coherence in their academic and social-emotional programs by 
establishing a common understanding of the essential content that all students need to know, 
understand, and be able to do. In addition to aligning curriculum, learning materials, and 
assessments with relevant state standards, district leaders create coherence by identifying 
common educational experiences across grade levels and/or content areas. Common 
curriculum experiences typically incorporate specific instructional strategies that suit the 
content area and desired learning outcomes. Common experiences can also be adapted to meet 
the needs of students, thereby improving learning experiences and outcomes. Additionally, 
common curriculum experiences promote equity by giving all children equal opportunities to 
learn essential content (McRel.org, 2017; Steffen, 2016; The Wallace Foundation, n.d.). 

 
 
 
 
 
 

 
What is the district's intent to improve in this area?  

The creation of common curriculum overviews, maps, pacing guides, and review cycles allows 
for seamless student transitions, collective experiences across grade levels, and standardized 
curriculum expectations for staff, serving as an important resource guide for key stakeholders, 
especially new staff to the district. By creating this common curriculum, the district establishes 
integrated, coherent learning experiences for all students, which contributes to their 
development, overall achievement, and emotional well-being. 

 

 
 

 

What action steps are we committing to for the next three years to accomplish this priority? 
 

Action Steps FY22:  
 

1. Identify and refine core SEL resources PreK-12. 
2. Update and publish common curricular overviews on MPS website (complete initial History 
and Social Science overviews in grades K-12). 
3. Explore the possibility for a devoted SEL block built in schedules districtwide.  

 

Action Steps FY23:   
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1. Identify and publish two common curricular (in each subject area) experiences on the MPS 
website and staff curricular documents. 
2. Identify and publish two common SEL curriculum experiences per grade on the MPS website 
and embed in staff curricular documents. 
3.  Revise and publish the review cycle for all district created curriculum documents (using an 
equity lens/ABAR) found on MPS website and embedded in curricular documents.  

 

Action Steps FY24:   

1. Create and share a comprehensive “look-fors” outline, to ensure common expectations 
across the district PreK-12. 
2. Share, communicate and implement the use of the Curriculum Review Process districtwide. 

 

Resources needed for implementation  

Year Amount Explanation of Budget Request  

FY22  $               -    Create district wide SEL steering committee  

FY23  $               -    
Create and identify a committee for the curriculum review cycle 
(Admin, ABAR, etc.) 

 

FY23  $               -    
Increase professional development half day opportunities for 
staff from four to six for curriculum work 

 

 

Priority 2.2 

Support at risk students through a comprehensive set of intervention systems. 

Action Steps, Benchmarks, and Timeline 

Explanation of this Priority 
Research provides clear evidence that the adoption of explicit student intervention systems will 
enable schools to provide a continuum of integrated supports to better meet student needs in 
areas such as academics, social-emotional learning, and behavior. MPS will be able to develop 
a common vision and definition of intervention by having a comprehensive intervention system. 
Determining a set of common data to identify at-risk students and monitor progress will create 
more equitable access to interventions across schools and grade levels.  

 
 
 
 
 
  

What is the district's intent to improve in this area?  

By creating and implementing a comprehensive intervention system, the district will be able to 
meet students' academic, social-emotional, and behavior needs. As a result, student 
performance should improve, attendance rates should increase, discipline referrals should 
decrease, and student support referrals should decrease. 
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What action steps are we committing to for the next three years to accomplish this priority?  

Action Steps FY22  

1. The district will inventory current intervention programs/screeners and research/select new 
ones that will be implemented consistently across schools, especially a tool for social-
emotional learning, where needed by June 2022.  
2. The district will provide trainings for Collaborative Data Coaching (ongoing), Restorative 
Justice (initial) and other identified programs (academic, SEL, and/or behavioral) by Summer 
2022.  
3. School teams will utilize existing student data sets (academic, social-emotional, and 
behavioral) to identify and develop entry/exit plans for inclusion in intervention programs 
ongoing throughout the school year.  
4. School teams will implement already existing interventions, monitor student progress, and 
evaluate effectiveness of current intervention programs by June 2022.  
5. The district will evaluate current intervention leadership positions to ensure consistency and 
commonality and revise job descriptions/stipends if needed by June 2022. 

 

Action Steps FY23  

1. The district will create a job description and list of responsibilities for a district-wide PK-12 
SEL coordinator and present job description to the SC for approval by January 2023. 
2. The district will train educators on new intervention screeners and programs so that 
educators can begin implementing them consistently across schools throughout the school 
year. 
3. School teams across levels will carry out a systematic review of student data sets in order to 
ensure consistency in intervention protocols and procedures.  
4. The district will provide additional trainings for Restorative Justice (each building) and other 
identified interventions (academic, SEL, and/or behavioral) throughout the school year. 
5. School teams will continue to implement and evaluate effectiveness of interventions, begin 
implementing new programs, and monitor progress throughout the school year.  
6. Create one Intervention Coordinator position at MHS and one for the Elementary level 
following the Whitcomb model by June 2023. 

 

Action Steps FY24    

1. The district will establish a district-wide PK-12 SEL coordinator position. This proposed 
position would lead the efforts to identify an SEL screener, establish new SEL programs, 
ensure consistency across the schools. 
2. School teams across levels carry out a further systematic review of existing student data 
sets and of their protocols and procedures for utilizing the student data.   
3. School teams will continue administering screeners, implementing interventions, evaluating 
effectiveness, and monitoring progress consistently across schools throughout the school year.  
4. The district will provide ongoing trainings related to data inquiry cycles, Restorative Justice, 
and other interventions (academic, social-emotional, and/or behavioral). 
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Resources needed for implementation  

Year Amount Explanation of Budget Request  

FY23 TBD MHS Intervention Coordinator      

FY23 TBD Elementary Intervention Coordinator    

FY23 
Time: 6 early 
release days 

Need time to complete identified action steps  

FY23, FY24  $            100,000  Other identified trainings (also in 2.3 Duplicate request)  

FY24  $            100,000  Purchase interventions/screeners (Academic & SEL)  

FY24 
 $               50,000  

Stipends for inventorying, research, plan development, 
etc. 

 

FY24  $               50,000  
Data team stipends for all levels (also in 2.3; duplicate 
request) 

 

FY24  $               85,000  District-wide SEL Coordinator      

 

Priority 2.3 

Develop clear expectations for all professional learning communities. 

Action Steps, Benchmarks, and Timeline 

Explanation of this Priority 
Clear expectations for PLCs (professional learning communities), implemented with fidelity and 
consistency across the district benefit staff and students. These expectations allow educators 
time to analyze data and make changes to practices that improve student outcomes.   

 
 
  

What is the district's intent to improve in this area?  

By developing clear expectations for PLCs, staff at MPS will have a structure that allows 
focused time to look at data.  Each PLC will have established norms, roles, a set 
agenda/protocol and be outcome oriented. As a result, student achievement will be positively 
impacted. 

 

What action steps are we committing to for the next three years to accomplish this priority? 
 

Action Steps FY22   
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1. Identify how PLC times are currently being run at different levels 
2. Publish district's definition of what a PLC is 
3. Continue to build capacity among staff related to collaborative data classes 
4. Continue to work towards equity in amount of time that staff are given to PLC across district 
5. Look at models of how PLC time is achieved in other places 
6. Explore the possibility of adding additional early release days or spread them out to one a 
quarter  

 

Action Steps FY23  

1. Provide ongoing training at all levels (train, model & implement) 
2. Ensure that all staff, at all levels, are using PLC time  
3.Establish a district PLC guide 
4. Stipend for data team across district to help implement clear expectations and protocols 
5. Explore the possibility of adding additional staff at the elementary schools to allow flexibility 
in scheduling PLC time  

 

Action Steps FY24   

 
1.Consistent PLC times preK-12 with a minimum district agreed upon time   
2. Implement practice of 1 cycle a month at all levels 

 

Resources needed for implementation  

Year Amount Explanation of Budget Request  

FY23  $ 45,000.00  Training (Collaborative  Data Coaching)  

FY23, FY24  $ 50,000.00  Data team stipends for all levels    

FY24  TBD  Staffing (depending on model)  

FY24  $ 45,000.00  Training (Collaborative  Data Coaching)  
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Priority 3.1 

Strengthen relationships and expand 
services in our community. 

  

Action Steps, Benchmarks, and Timeline 

Explanation of this Priority 
The Marlborough Public School District believes that families play an integral role in their 
students’ academic and social emotional success and that the District has the responsibility to 
encourage family engagement. Research has shown that when schools successfully engage 
families, student achievement is increased. Studies also show that in Districts with a large 
enrollment of immigrant families, connecting with families from within the community has 
proved successful in increasing family engagement. While the District has successfully created 
opportunities to welcome parents into its school buildings, it has lacked in outbound efforts to 
engage its immigrant community. The work of this group will be focused on creating 
opportunities to welcome and engage families with the Marlborough Public School District from 
locations within the community. 

 
 
 
 
 
 
 

 
What is the district's intent to improve in this area?  

Studies show that districts who proactively engage with parents from within the community 
have been successful in increasing parent engagement in their child’s education, which in turn 
increases student achievement. Therefore, we will create a process in which MPS employees 
proactively deliver important information to parents at community locations, with the intent to 
tell a greater number of families about the importance of parent-involvement in a child’s 
education, as well as the resources that are available to parents at the Marlborough Public 
Schools.  

 

What action steps are we committing to for the next three years to accomplish this priority?  

Action Steps FY22   

Reach out to Royal Crest and Heights and inquire about MPS hosting parent meetings on-site 
 
Schedule and advertise meeting (flyers, e-mail, A-frame signs) 
 
Meeting 1 Topics: March 2022 
Informal parent meeting 
Gather feedback for meeting 2 
Bring flyers about K registration 
 
Meeting 2 Topics: May 2022 
How to support students over the summer 
Discuss available resources (Marlborough rec, summer school, camps, etc.) 
Present on other items identified during meeting 

 

Action Steps FY23   
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Fall/Winter 2022:  
 
Meeting 1 Topics: September 2022 
Informal parent meeting  
Calendar of MPS events  
Discuss foodservice, buses, report cards 
Gather feedback for meeting 2 
 
Meeting 2 Topics: November 2022 
How to support students at home, MCAS 
Discuss available MPS resources 
Present on other items identified during meeting 
 
Spring/Summer 2023: 
 
Meeting 1: March 2022 - Agenda TBD 
Meeting 2: May 2022 - Agenda TBD 

 

 
Action Steps FY24   

Fall/Winter 2023: Agenda TBD 
 
Meeting 1 Topics: September 2023 - Agenda TBD 
Meeting 2 Topics: November 2023 - Agenda TBD 
 
Spring/Summer 2024: Agenda TBD 
 
Meeting 1 Topics: March 2023 - Agenda TBD 
Meeting 2 Topics: May 2023 - Agenda TBD 
 
Additional Efforts:  
 
Create video library 
Develop relationships with religious leaders 
Expand to other meeting locations (community events, daycares, places of worship, etc.) 

 

Resources needed for implementation  

Year Amount Explanation of Budget Request  

FY22  $        5,000  Seven Community Liaisons (grant funded) + $5,000  

FY23  $        5,000  Seven Community Liaisons (grant funded) + $5,000  

FY24  $        5,000  Seven Community Liaisons (grant funded) + $5,000  
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Priority 3.2 

Implement restorative justice as a strategy to support a vibrant learning environment 

Action Steps, Benchmarks, and Timeline 

Explanation of this Priority 
People are wired for connection and our inherent desire to be social has created communities 
around the world.  People survive and thrive when we belong to an interdependent group 
where ideas are valued, contributions are encouraged, feelings are understood, and actions are 
accountable.  Building caring communities within every Marlborough Public School classroom is 
the foundation for promoting a Restorative Justice culture.  Priority 3.2 for the Marlborough 
Public Schools focuses on embracing Restorative Justice as a practice to support a vibrant 
learning environment for ethical learners.  When active, community learning environments form, 
incidents of harm will decline.  By investing in a Restorative Justice practice, our schools will be 
communities where harm and conflict situations, creative problem-solving, and addressing 
violations of discipline codes are handled with respect and dignity by balancing the needs of the 
victim, the wrongdoer, and the community.  These new practices will promote reconciliation and 
growth. 

 
 
 
 
 
 
 

 
What is the district's intent to improve in this area?  

By embracing restorative justice, the culture of the Marlborough Public Schools will increase 
human to human connections, decrease suspensions and other punitive discipline practices,  and 
improve student attendance.  

 

What action steps are we committing to for the next three years to accomplish this priority?  

Action Steps FY22   

1. Establish district-based leadership team 
2. Establish school-based leadership teams 
3. Lay out scope and sequence for implementation at M.H.S. 
4. Train Tier 1 Early Adopters from all schools (1-2 cohorts per school) 
5. On-going coaching for early adopter group 
6. Begin to train building-based teams in Tier 2 to address harm and conflict  

 

Action Steps FY23   

1. Continue to train Tier 1 in all schools (2 cohorts per school). 
2. Continue to train building-based teams in Tier 2 to address harm and conflict. 
3. Introduce follow-up coaching for Tier 2 teams. 
4. Begin Tier 3 training (high impact behavior).   
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Action Steps FY24                                                                                                                                                                                                                                               

1. Continue to train Tier 1 maintenance (new hires and refreshers). 
2. Train new administrators in Tier 3 (as needed). 
3. Plan for sustainability.  

 

Resources needed for implementation  

Year Amount Explanation of Budget Request  

FY22  $          46,880  
Tier 1 Training (cohort 2 elementary) with coaching; Tier 2 Training 
(initial elementary); 80 Books 

 

FY23  $        100,000  
Sustainability training with Suffolk (or additional MPS FTE to start 
our own training and coaching system) 

 

FY24  $          90,000  One FTE for sustainability and coaching  

 

Priority 3.3 

Eliminate racist practices and ensure that diversity, equity, and inclusion are embedded and 
practiced for our students, families, and staff. 

Action Steps, Benchmarks, and Timeline 

Explanation of this Priority 
The MPS community has prioritized diversity, equity, and inclusion by providing professional 
development that has led to honest conversations, awareness, and action. However, challenges 
remain, such as embedding these values into curriculum and teaching practices, shifting 
mindsets to recognize and promote diversity, equity, and inclusion for all members of our 
community, and implementing hiring practices that reflect these values. By committing to this 
work, we will solidify a shared vision by fostering an inclusive culture, examining, and revising 
the curriculum, holding each other accountable, and seeking ongoing feedback from 
stakeholders to inform our actions and future priorities. Milner IV (2012) argues that eliminating 
color blindness, cultural conflicts, low expectations, and deficit mindsets will narrow existing 
opportunity gaps. 

 
 
 
 
 
 
 

 
What is the district's intent to improve in this area?  

MPS commits to addressing biases and racism in our environment and supporting each other in 
understanding and dismantling our personal biases and privilege to deliver an inclusive 
education to our students.  We will create safe, supportive learning communities that routinely 
look for, actively dismantle, and work to reverse any inequalities that exist. 
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What action steps are we committing to for the next three years to accomplish this priority? 
 

Action Steps FY22  

1. Professional Development 
a. ABAR focused workshops for all staff with consultant Dr. Wornum (Aug, Nov, Jan, March), additional 
PD for ABAR committees 
b. Offer synchronous(during PD days and half-days) and asynchronous PD on identified priority topics (ex. 
addressing bias, cultures and inequities, family engagement, Restorative Justice) 
c. Identify and evaluate potential consultants for ongoing work and student direct instruction 
2. Curriculum & Student Resources 
a. Pilot use of curriculum review for bias tool with humanities 6-12 
b. Review SEL resources & plan to supplement and embed ABAR / Restorative Justice themes 
3. Communicating & Engaging with Families 
4. Utilize community liaisons to get feedback  
5. Review equity of technology access 
6. Push for website and app through social media, curriculum nights, and orientations, by end-of-year 
7. Get all schools to use the MPS app and text option to communicate information in native languages 
8. Identify resources for district equity webpage 
9. District Structures 
a. ABAR committees formed - work toward consistent structures across schools with building admin 
leading the work  

 

Action Steps FY23  

1. Professional Development 
a. Offer synchronous(during PD days and half-days) and asynchronous PD on identified priority topics (ex. 
addressing bias, cultures and inequities, family engagement, ableism, Restorative Justice, immigration) 
b. Work with identified consultants 
2. Curriculum & Student Resources 
a. All teams pre-K-12 incorporate curriculum review for bias tool as part of curriculum review process and 
diversify texts 
b. Begin implementing district-wide student direct instruction with consultant(s) and/or educators 
c. Implement and continue to review SEL resources & supplement and embed ABAR and Restorative 
Justice themes 
3. Communicating & Engaging with Families (3.1 & 3.3) 
4. Implement feedback from liaisons and reassess 
5. Continue to offer opportunities (for families & staff) to learn a second language 
6. Continued push for website and app at start of year through social media, curriculum nights, and 
orientations.  
7. Review of technology access  
8. Publish district equity webpage 
9. District Structures 
a. Subcommittees identified and formed to look at data on discipline, equity of access and make 
recommendations 

 

Action Steps FY24  
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1. Professional Development 
a. Offer synchronous(during PD days and half-days) and asynchronous PD on identified priority topics (ex. 
addressing, cultures and inequities, family engagement, ableism, Restorative Justice,  immigration) 
b. Work with identified consultants 
2. Curriculum & Student Resources 
a. All teams pre-K-12 incorporate curriculum review for bias tool as part of curriculum review process and 
diversify texts 
b. Implement district-wide student direct instruction with consultant(s) and/or educators 
c. Implement and continue to review SEL resources & supplement and embed ABAR and Restorative 
Justice themes 
3. Communicating & Engaging with Families 
4. Implement feedback from liaisons and reassess 
5. Continue to offer opportunities (for families & staff) to learn a second language 
6. Continued push for website and app at start of year through social media, curriculum nights, and 
orientations.  
7. Review of technology access  
8. Update district equity webpage 
9. District Structures 
d. Subcommittees evaluate progress                                                                                                                                                                                                                                                                                     

 

Resources needed for implementation  

Year Amount Explanation of Budget Request  

FY 23  $       15,000  DEI Consultant  

FY 23  $          7,500  Diversify libraries and texts    

FY 24  $       15,000  DEI Consultant  

FY 24  $          7,500  Diversify libraries and texts  
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Funds from Entitlement Grants and Circuit Breaker 

The Marlborough Public Schools utilize funding from federal and state sources to support programs on 
an annual basis. Below is a list of our major annual entitlement grants as well as the special education 
circuit breaker program: 

Title I 
Grant Purpose:   

Title I, Part A of the federal Elementary and Secondary Education Act (ESEA) provides supplemental 
resources to local school districts to help provide all children significant opportunity to receive a fair, 
equitable, and high-quality education, and to close educational achievement gaps. 
    
Projected Grant Expenditures:   
Salaries for Title I Initiatives  $                     787,481.00  
Professional Development  $                       65,712.00  
Supplies and Materials  $                       26,860.00  
Transportation  $                       20,000.00  
Referenced within budget appendix A: Page 12, 20, 28, 36, 49   
    
Total Projected Grant Expenditures  $                     900,053.00  

  
Title IIA 

Grant Purpose:   

Title II, Part A of the federal Elementary and Secondary Education Act (ESEA) provides supplemental 
resources to school districts to improve high quality systems of support for excellent teaching and 
leading. 
    
Projected Grant Expenditures:   
Professional Development Salaries  $                       72,500.00  
PD Contracted Services  $                       52,925.00  
Supplies and Materials  $                       18,909.00  
    
Total Projected Grant Expenditures  $                     144,334.00  

  
Title III 

Grant Purpose:   
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Title III of the federal Elementary and Secondary Education Act (ESEA) provides supplemental 
resources to local school districts to help ensure that English learners (ELs) and immigrant children and 
youth attain English proficiency and develop high levels of academic achievement in English 
    
Projected Grant Expenditures:   
Salaries  $                       81,100.00  
Contracted Services  $                       38,000.00  
Supplies and Materials  $                       18,918.00  
Transportation  $                       30,000.00  
Other Costs: Conference/Family Enrichment   $                       18,400.00  
Total Projected Grant Expenditures  $                     186,418.00  

  
Title IV 

Grant Purpose:   

Title IV, Part A of the federal Elementary and Secondary Education Act (ESEA) provides supplemental 
resources to local school districts to build capacity to help ensure that all students have equitable 
access to high quality educational experiences. 
    
Projected Grant Expenditures:   
Salaries  $                       20,500.00  
Contracted Services  $                       25,550.00  
Supplies and Materials  $                         9,484.00  
Other: AP Fees for low-income students  $                         5,000.00  
Referenced within budget appendix A: Page 62   
    
Total Projected Grant Expenditures  $                       60,534.00  

  
IDEA 

Grant Purpose:   

The purpose of this federal special education entitlement grant program is to provide funds to ensure 
that eligible students with disabilities receive a free and appropriate public education that includes 
special education and related services designed to meet their individual needs. 
    
Projected Grant Expenditures:   
Compensatory Services Salaries  $                         7,482.00  
Professional Development  $                       65,000.00  
Supplies and Materials  $                     100,000.00  
Other: Tuitions to approved Special Education Schools  $                 1,304,327.00  
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 Referenced within budget appendix A: Page 95   
Total Projected Grant Expenditures  $                 1,476,809.00  

  
Early Childhood Special Education  

Grant Purpose:   

The purpose of this federal special education entitlement grant program is to provide funds to ensure 
that eligible 3, 4, and 5-year-old children with disabilities receive a free and appropriate public 
education that includes special education and related services designed to meet their individual needs 
in the least restrictive environment. 
    
Projected Grant Expenditures:   
Transportation  $                       67,765.00  
  Referenced within budget appendix A: Page 92   
Total Projected Grant Expenditures  $                       67,765.00  

  
Circuit Breaker 

Program Purpose:   

The state's special education reimbursement program, commonly known as the circuit breaker 
program, was started in FY04 to provide additional state funding to districts for high-cost special 
education students. 
    
Projected Grant Expenditures:   
Special Education Tuition Expenses  $                 1,893,125.00  
Referenced within budget appendix A: Page 95   
    
Total Projected Grant Expenditures  $                 1,893,125.00  

  
Total Projected Expenses from Major Grants and Special Funds:  $   4,729,038.00  

 



 Page 45 
 

FY23 Budget Calendar 

February 8 Superintendent’s budget delivered to School Committee 

February 16 Budget workshop at 6:00 PM to review the Superintendent’s budget 
request 

March 8 School Committee agrees on FY23 budget figure for Public 
Hearing posting 

March 22 Public Hearing on the proposed budget; Vote for budget in regular 
session 

April 1 School Committee FY23 Budget sent to Mayor and City Council 
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District Contact Page 

School Policy, Administration, and Public Information Requests: 

Superintendent of Schools - Michael Bergeron 

Special Education Programming: 

Assistant Superintendent of Student Services & Equity - Jody O’Brien 

Curriculum Questions Including State Testing Data: 

Assistant Superintendent of Teaching and Learning - Mary Murphy 

Financial, Budget, Food Service, and Transportation: 

Director of Finance and Operations - Douglas Dias 

Operations, Maintenance, Building Rental: 

Custodial Supervisor - Andrew White 

Early Childhood Center: 

Directors of ECC - Andrew Bernabei 

Marlborough High School; Hildreth Alternative School: 

Principal - Daniel Riley 

1st Lieutenant Charles W. Whitcomb School: 

Principal – Angela House 

Sgt. Charles J. Jaworek Elementary School: 

Principal - Ron Sanborn 

Francis J. Kane Elementary School: 

Principal - Kalliope Pantazopoulos 

Goodnow Brothers School: 

Principal – Amy Mulkerin 

Raymond C. Richer Elementary School: 

Principal - Robert Skaza 

Human Resources: 
Director of Human Resources - Patricia Brown 
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